PROFILE

PROJECT MANAGEMENT

direct

projects+training

Name Mag. Birgit STAUDER
Year of birth 1971
Main Focus Project Management

Trainings, University Lecturer
Language Skills German / English

Contact T: 0043-699-18023021
birgit.stauder@b-direct.at

Experience within Projects for more than 15 years in different roles, industries and

countries

Roles in Projects
e Project Owner
e Project Leader
e Head of PMO
e Project Management Trainer

Industries
¢ Information technology (IT)
e Education
e Financial Services
e Traffic Management

e NGO, NPO
e Transport and Aviation
e Tourism

Mag. Birgit Stauder
Husslstrasse 2/2, A-6130 Schwaz

Project Types
e Strategy development and implementation
e Process analysis - und optimization
e Change-Processes + org. development
e R&D

Services Project Management
e Project leader (whole- or subproject)
e Project planning-Workshops und Kick-Off
e Project-Coaching
e Project-Controlling
e Support with Project crisis
e Development and Implementation of
company-specific PM-Standards
e PMO Design und Set-up

www.b-direct.at



b:direct

projects +training

EDUCATION AND PROFESSIONAL BACKGROUND

Education and Certification
(extract)

Professional Background

Personal Details

Business Administration (Universities Innsbruck + New Orleans)
Management/Leadership, Tourism and Services

Ad-on programs: Human Resources Management, Personnel
Development, Marketing Management

Malik Management Zentrum St. Gallen
.Top Executive Education” (4 Semester)
.Managerial Effectiveness”
.Syntegration — Management of Complexity”

Project Management
- Project Management Basic & Advanced
- Project Management Trainer
- Certified Project Leader (IPMA)

b:direct (2009 - day)
- Project Management + Trainings

University Lecturer (2008 - day)
- Universities of applied sciences: FH Kufstein,
FH Campus Wien, FH St. Polten

Supervisory Board TIGEWOSI (2015 - 2018)
- Member of the Supervisory Board for the Province Tyrol

Financial Service Sector (2005 - 2009)
- Development and Management of Group-PMO
- Project leader (Strategy projects, large scale Projects,
IT, Retail, etc.)

IT-Sector (2001 - 2005)
- Project leader and Key Account Manager of an international
IT Project in the financial services sector

Airline-Sector (1999 - 2001)
- Area-Management Western & Eastern Europe
(Marketing, Sales)

married, 1 son

Interests:
Family and friends, running, biking, music, travelling (private and
business), professional development, teaching

Language skills:
German (native language), English (business fluent), French (basic)

Mag. Birgit Stauder
Husslstrasse 2/2, A-6130 Schwaz

www.b-direct.at



